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UKP&ICLUB 9@Thomas Miller — Management Expertise

UK P&l Club: One of the world’s largest P&l Clubs
UK P&l CLUB $)@. .

NE{ Y= UK Defence: World’s largest Defence mutual
UK DEFENCE CLUB

UK War Risks: UK flag/owned ships marine war risks

UK WAR RISKS i

TT CLUB “HIl“““I TT Club: Equipment and multimodal liability insurance

THE
PROFESSIONAL

2 INSURER ITIC: World's largest insurer of marine intermediaries
Vo~
‘I;IVEALFIQ'ER'I‘JSI&S % Hellenic War Risks: Greek flag/owned marine war risks
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UK P&l CLUB ‘9 Mutual vs Commercial Insurers

Comprises of Members:

It is essentially co-operative self-
insurance (a “Club”)

The insured are also the insurers

The insured own the insurance fund
The aim of a mutual is to cover losses
not make a profit

Setting the standard
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UK P&I CLUB @ Structure of a Mutual

Ship Owners

The UK P&l Club

Controlling Policy have appointed

as the Managers
of the Club

Day to Day Management
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UK P&l CLUB @ Membership profile by trade type

(at 20" February 2017)

Share of total gt* General Cargo Other

Ferry Car Carrier 1% 1%
0,
Passenger 1% 3%

5%
Container
12%

Bulk Carrier
37%

Gas
13%

.

*above 1,500 gt Tanker

28%

GlobalMET Conference - 3rd and 4th November 2017, Holiday Inn, Mumbai, India



UK P&l cLUB $)@. All Claims (2007-2016)

Number of Claims (2007-2016)

Pollution
2%

People Claims _7
37%

Cargo Claims
51%

Fines
3%

Collision
2%
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UK P&l cLUB $X@. All Claims (2007-2016)

Value of Claims (2007-2016)

Cargo Claims
22%

People Claims
43%
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UK P&l cLuB e Cargo Claims (2007-2016)

Cargo Claims - Top 10 Countries by Number

BELGIUM
7%

UNITED STATES
13%

BRAZIL
9%

THAILAND
7%

CHINA
18%
SINGAPORE
12%

GERMANY
8%
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JAPAN 8%

8%
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UK P&l cLuB e Cargo Claims (2007-2016)

Cargo Claims - Top 10 Countries by Value

ARGENTINA

6% BELGIUM
UNITED STATES 6%
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UK P&l cLUB $)@. Cargo Claims (2007-2016)
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UK P&l CLUB T3&)

Legal framework

* Owners only liable when cargo on ship
* Burden of proof

 Bill of lading creates strong prima facie evidence
of quantity shipped

« So what can the owners do?
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UK P&l cLUB §)&. Activities to date

196 Risk Assessments
51 seminars / workshops attended
Approx. 3,900 seafarers addressed
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UK P&l CLUB

Number of claims by main risk types (2003-2016)

(Member Shipping Co) UK Club

Fixed & Float Personal Pollution Pollution
0% 1%

;

Fixed &
Float
3%
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3%
Collision—
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B Cargo Claims Collision H Fines B Cargo Claims Collision M Fines

B Fixed & Float M Personal Injury ¥ Pollution B Fixed & Float M Personal Injury ¥ Pollution
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Value of claims by main risk types (2003-2016)

(Member Shipping Co)

UK P&l cLuB $3@.

UK Club

Fixed & Personal Pollution
Float Injury /_ 3%
1% 8%

Fines
0%
Collision
73%
M Cargo Claims Collision B Fines

B Fixed & Float M Personal Injury ™ Pollution
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UK P&l CLUB

Number of claims - main risk types by year (2003-2016)
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UK P&l CLUB $ e

Number of claims by main risk types (2003-2016)
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UK P&l cLuB $3@.

Value of claims - main risk types by year (2003-2016)
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UK P&l cLuB $3@.

Value of claims by main risk types (2003-2016)
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UK P&I CLUB

Average number of claims per ship by main risk type over period (2003-2016)

Averages are affected by individual members deductibles
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UK P&l CLUB

Average value of claims per ship by main risk type over period (2003-2016)

Averages are affected by individual members deductibles
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UK P&l cLUB $3@.

CARGO CLAIMS - details (2003-2016)
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UK P&l CLUB 9@ New Publications

UKP&ICLUB ®1} UKPaICLUB (3 UKPaICIUE L3

SURVIVAL CRAFT
RELEASE AND RISK FOCUS:

RETRIEVAL CONSOLIDATED CAREFULLY
SYSTEMS 2017 TO CARRY

(INCLUDING DAVIT LAUNCHED
SURVIVAL CRAFT RELEASE HOOKS) ‘ SRR =0 EDITION 2013

Acddents, Regulations and Guidance

UK P&l CLUB
IS MANAGED
MAS

BY THO
2 MILLER
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Dumb Ways to Die
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UK P&l cLUB §)&. Gamification in the workplace

An entertaining way to communicate a serious message
Pressure-free learning. Failure is acceptable when it doesn’t matter
McDonalds ‘Crew Challenge’
— Challenge: Educate 91,000 staff on new till system in UK
— Solution: Points-based simulation game. Available via company
intranet
— Result: Hugely popular with staff & additional £23M UK till sales
revenue

An effective route to the end user
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RISK AHOY!
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MAKING OF RISK AHOY




Initial Specification n
E Minigames | File Edit View Insert Format Tools Table Add-ons Help Lastedit was made on June 1 by Nik Sudan

File Edit View Insert Format Data Tools Add-ons Help Lastedit was made on August 21 by Nik Sudan o~ P o100% - Tite - Aral -| =2 - B Z UA-coll|E==H|IN-
1 1 2 3 ) 5 6 ?
& e~ T s % 0 00123 Al - v - B I S5 A- &-H- E-Ll-|+4-%- co
fr Name
A B c D E F [ H

1 Name 1! Status Index Type Stage Ships Version  Action Bac

2 Ladder Lower Postponed 0 Maintenance  Crew Boarding All Spin Shij Rls k Ah Oyl

3 Crew Check Postponed 1 Maintenance  Crew Boarding All Sort Tap Shij

4 Can-Test Postponed 2 Maintenance  Cargo Loading BU Rapid Tap Flot Initial Specification - February 2017

5 Cargo Stack Complete 3 Risk Cargo Loading BU, CO 100 TimedTap  Up ) )

6 |GargoSeparatl P Maintorenee | Garge Leading co SertTap NA An arcade-styled Qoblle game mm you must complete a series of minigames nelaﬁn'g to the

= management and risks of shipping at sea. The more levels you complete, the better ships and

7 Cargo Load 4 Maintenance  Cargo Loading co 1.00 DragnDrop  Doc harder routes you unlock.

8 Gas Hose 5 Maintenance  Cargo Loading GA 1.0.0 Draw Gas

9  Gas Valve 6 Maintenance  Cargo Loading GA 1.0.0 Spin Cor Generic aims of the game include:

10 Passenger Sort 7 Maintenance  Cargo Loading CR 1.0.0 Sort Tap Shi Totsach bout the rieks of bel at

. « Toteach users aboul sks of being on a vessel at sea

11 Line Release Postponed 8 Maintenance  Unmooring All Positional Tap  Doc o Tokeep users entertained and engaged to encourage recurrent usage

12 Unmoor 9 Risk Unmooring All 1.0.0 Balance Doc

13 Qutward Boat Dodge 10 Risk Pilotage Waters All 1.0.0 Navigation Wat

14 Pilot Release 1 Risk Pilotage Waters Al 1.0.0 Timed Tap Shij Games must cover certain core areas in order to be effective:

15 Enclosed Rescue Postponed 12 Risk lnuirnau a1 Ranid Tan Tun .

. seds to keep players engaged and give them a fun yet memorable experience. We

16 Loss of Power Postponed 13 Maintenance -l cover this with retro graphics, fast paced gameplay and a light-hearted tone.

17 Boat Dodge 14 Risk

18 Bridge Balance Postponed 15 Risk §mwﬁw\~‘ b"“’ﬂ g

an't be too complex otherwise many players will have difficulty understanding how to
ay. We will cover this with simple Is, quick lay and a

19 Fire Extinguish 16 Maintenance w terface.
| [ —— 7 = ,,4‘ \\ ust have content that keeps the players coming back for more. We will cover this
assageway Ru '\F th changeable difficulty, a ranking system and level scoring.
21 Wire Work Postponed 18 Maintenance W
22 Bolt Tighten Postponed 19 Maintenance g
23 Shelf Tid 20 Maintenance b
= . == =
* smewves” ]
I WKS ' I l Bue (Buncé = hat Tools Table Add-ons Help  Seenew changes
N e < - % - BZUA-oH E = 5 E-E-3E 2
« DECK oFFILER CPDET Q 3 . 2 . s 0 7
L) ) ke
* SEconp opFIeR 0
* LHIEF oprrcec 0
- CAPTAIN @ A
L TAINEL VAUT LED, & | e ‘
e me Types
"Neore @ g o three minigame types that you can encounter per level. Each minigame yields a
. M~ At 5 T tCaER '/' ———r “ount of points, which will contribute towards a final score for the level. If you do
2,60 M nr 1 level or take very long, you gain less than what you could have got.
B OROINAC szMN @ A lintenance games require you to complete the games in the set amount of time. If
A L'.J ) u cause a mistake, you are able to continue playing it but reduced points will be
s — rded.
B * Risk games require you to complete the games without fail. If failure occurs, no points
will be awarded.
« Decision games require you to choose one of two options and appear more frequently
in harder levels:

o Safe option - Game is unskippable for 5 seconds, but ensures no point loss
o Risk option - Very low chance of high point gain, but high chance of large point
loss
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PASSACEVAY RV
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UK P&l CLUB ®1)

Thank you

Any gquestions?

sumit.madhu@thomasmiller.com
www.ukpandi.com





